TISA SAFEGUARDING POLICY
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List of abbreviations

BOT — Board of Trustees.
CDF — Constituency Development Fund.
HR — Human Resource.

TISA - The Institute for Social Accountability.
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1 INTRODUCTION

1.1 About the Institute for Social Accountability (TISA)

The Institute for Social Accountability (TISA) is a civil society initiative committed
towards the achievement of sound policy and good governance in local development in
Kenya, to uplift livelihoods of, especially, the poor and marginalized. TISA has been
operational since March 2008 and is a locally registered trust. We were previously known
as the CDF Accountability Project. TISA focuses on governance and has built up
considerable expertise and networks in local governance, participatory governance,
advocacy strategies, capacity building and practice learning while growing in experience
and capacity in the development of capacity building tools and curricula in these areas.

1.2 Our Vision
Empowered citizens claiming their rights and holding service providers accountable for
effective performance.

1.3 Our Mission
To promote the realisation of effective service delivery through participatory and
accountable governance in Kenya.

1.4 Core Values

Credibility: TISA will seek to apply itself to development challenges in a manner that’s
reliable, dependable and promotes integrity of both process and staff. TISA will serve as
an honest interiocutor to represent and give voice to the needs of its stakeholders in a
consistent and honest manner.

Constitutionalism: TISA upholds the philosophy that government authority is derived
from the people and should always be expressed in the body of the law to prevent arbitrary
exercise of and abuse of power. TISA will strive to achieve a balance of power in political
discourse as a basis for inclusive and accountable governance.

Trust: TISA will conduct herself m a manner that builds trust through transparent,
consistent and reliable conduct, processes and approaches.

Teamwork: TISA will augment individual staff skills through teamwork, based on
constructive dialogue and feedback at all times. While encouraging individual expression
and uniqueness, TISA staff will be expected to cooperate and coordinate their efforts to
enhance the utilization of scare resources towards the realization of project goals.

People Centred: We recognize that all TISA BOT, staff and partners are legitimate
stakeholders in our endeavours nrespective of social status, race and gender. While
demonstrating effective leadership, we shall adopt a horizontal engagement approach
which is responsive to stakeholder needs and respectful of individual dignity.

Secial Entreprencurs: We will be creative in our work and commmit ourselves to seek out
new development paradigms and solutions to Kenya’s social development challenges. We
commit ourselves towards building our capacities and leveraging our assets to create
positive change in society.

1.5 Goals

The ultimate goal of the TISA programme is to institutionalize a sustainable culture of
social inclusion in the Kenyan society, through inclusive policy frameworks and budgetary
decisions, as a means to the realization of inclusive governance (voice), and the
accountable and equitable distribution of resources.
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1.6 Objective
e To boost the capacity of citizen groups to demand for their rights.
e To facilitate emergence of inclusive and responsive services delivery culture
among national and county governments in Kenya.
s To contribute towards the realization of the effective decentralization of power
under devolved government in Kenya.

o To build TISA implementation capacities.

2  WHAT IS SAFEGUARDING?

Safeguarding means a measure taken to protect someone or something from harm or damage
with an appropriate measure or to prevent something undesirable. promoting and protecting
people's health, wellbeing and human rights, enabling them to live free from harm, exploitation
and abuse. A safeguarding approach means identifying and minimizing the risk of harm to
children and vulnerable adults from staff, representatives and partners; our operations and
programme activities including and includes responding appropriately to any safeguarding
concerns about children and vulnerable adults within communities where we work. It entails a
wide potential range of policies, procedures and activities seeking to address child and young
adults’ safety and wellbeing

In TISA’ case, a safeguarding approach means minimizing the risk of harm, exploitation or
abuse of children and vulnerable adults from staff, operations and programme activities. It
includes reporting any safeguarding concerns about a child or young adults within communities
where we work to the appropriate authorities. This policy focuses on addressing those risks by
developing standards and mitigating measures to target and reduce residual risk.

This Policy applies to:

e All categories of Staff, including volunteer representatives.

e All Partners and consultants dealing with TISA.
Abuse is a violation of an individual’s human and civil rights by any other person or persons.
It lowers the dignity of the abused person. It can take the form of physical, psychological,
financial or sexual abuse, neglect or negligent treatment or commercial or other exploitation,
resulting in actual or potential harm to the health, survival, development or dignity of a child
or vulnerable adult. Abuse can be a single act or repeated acts and can be unintentional or
deliberate. Abuse ofien involves criminal acts.

The policy has three specific objectives:
1. Keeping children and vuinerable adults safe.
2. Protecting the reputation of TISA, including guarding TISA’ representatives from false
allegations or from operating within an unclear framework.
3. Ensuring the highest standards of behaviour from representatives and minimizing the
risk of abusers entering the organization.
TISA is committed to doing whatever we can to keep everyone safe, with a specific focus to
vulnerable groups.

3  POLICY STATEMENT

The Institute for Social Accountability (TISA) is a civil society initiative comumitted to
safeguard the wholeness and the wellbeing of every person in our community, of whatever age.
It is the responsibility of each one of us to prevent the physical, sexual, emotional abuse or
neglect of every member of our community, and particularly the abuse of those most vulnerable
among us, including children and young adults. The welfare of the child is paramount. All

Page 5 of 30



children without exception have the right to protection from abuse regardiess of gender,
ethnicity, disability, sexuality, or belief.

Although TISA does not work with or employ children, all those who work or volunteer with
TISA will be made aware of this policy and of what to do if they have any concerns. There is
guidance for those responding to concerns so that they are properly dealt with, including
sharing information about concerns with agencies that need to know and involve children,
young adults, and families appropriately.

This Safeguarding Policy provides clear definitions, sets standards across the organization, and
gives clear guidance on how to apply and implement the policy throughout the organization
and in relation to partner organizations.

TISA shall ensure that all reasonable measures are taken to minimize the risk of abuse to
vulnerable persons irrespective of race, sex, language, religion, political or other opinion,
national, ethnic or social origin, property, disability, birth or other status.

4  PRINCIPLES OF SAFEGUARDING

TISA is committed to the six key principles that should underpin all safeguarding functions,
‘actions, and decisions. These principles are relevant for both child, vulnerable and young adults
safeguarding.

1. Empowerment - People being supported and encouraged to make their own decisions
and informed consent.

Preventien - It is better to take action before harm occurs.

Propertionality - The least intrusive response appropriate to the risk presented.
Protection - Support and representation for those in greatest need.

Partnership - Local solutions through services working with their communities.
Communities have a part to play in preventing, detecting, and reporting neglect and
abuse.

6. Accountability - Accountability and transparency in delivering safeguarding.

D W

TISA has a clear zero tolerance policy on bullying, harassment and sexual exploitation, fraud
and abuse of power. Every employee shall conduct him/herseif with courtesy, respect and
integrity towards all persons in the course of doing his/her work.
e No employee may discriminate against any other person. - No employee may abuse
or deliberately intimidate any other person.
¢ No employee may make sexual advances where he/she knows or ought to know that
the solicitation is unwelcome or in any other way sexual harass another person.
e Aggression and violence are not tolerated. - TISA staff must avoid actions or
behavior with children which may constitute poor practice or potentially abusive
behavior.

it is our policy that no-one shall work with children and young aduits who:
e Have been convicted or has received a formal police caution concerning an offence
against children.

e Has been convicted or has received a formal police caution concerning sexual offences
against children and young adults.
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5 RIGHTS AND RESPONSIBILITIES

5.1 Responsibilities of TISA Management
e To ensure volunteers, where applicable, are aware of vuinerable adult’s need for
protection
To notify the appropriate agencies if abuse is identified or suspected
To support and where possible secure the safety of individuals and ensure that
all referrals to service have full information in relation to identified risk and
vulnerability.
5.2 Responsibilities of TISA Staff
® To be familiar with the Safeguarding policy
e To take appropriate action in line with the policy of TISA
e To declare any existing or subsequent convictions
5.3 Support for Those Who Report Abuse
All those making a complaint or allegation or expressing concern, whether they are staff and/
or volunteers and or service users and or members of the general public should be assured that:
e They will be taken seriously
e Their comments will usually be treated confidentially, but their concerns may
be shared with the appropriate authorities if they or others are at significant risk.
5.4 The Vulnerable Adult has the right:
e To be made aware of this policy.
To have alleged incidents recognized and taken seriously.
To receive fair and respectful treatment throughout.
To be involved in any process as appropriate.
To receive information about the outcome.

6 PREVENTING SEXUAL EXLOITATION AND ABUSE.
i.  Obligations of staff members, non-staff personnel, and ether individuals
Staff members, non-staff personnel, and other individuals shall:

e Undertake mandatory training, including during induction or the onboarding
process to set the behavioural expectations and familiarize themselves with this
policy and related policies and procedures, including the TISA Whistleblowing
policy and the Code of Conduct.

e Attend other training opportunities related to abusive conduct, to the extent
possible

e Demonstrate commitment to zero tolerance for sexual exploitation and abusive
conduct and treat all people in the workplace with courtesy and respect with an
awareness of their own behaviour and how it may be perceived or received by
others.

e Not engage in sexual exploitation and abusive conduct or encourage others to
engage in sexual exploitation and abusive conduct.

e Raise their awareness through available training about sexual exploitation and
abusive conduct.

e Take action where appropriate, where they feel comfortable, and, where
possible, after consulting with the affected individual, if they witness possible
abusive conduct and support those impacted as appropriate and to the best of
their ability.
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Report possible abusive conduct through the informal or formal channels and
cooperate with investigations, audits, and reviews.

Not retaliate against, or encourage others to retaliate against, an individual who
has made a report under this policy or who has cooperated with an investigation
mto such a repott.

Obligations of managers and supervisers
Managers and supervisors are expected to promptly address any concerns about any

conduct that is inappropriate but that may not rise to the level of abusive conduct,

reiterating the expected standards of conduct, demanding that the inappropriate conduct
cease, and reminding the individual that continuation of the conduct could lead to
further action taken in accordance with this policy.

Managers and supervisors shall, in addition to their obligations as staff members:

Demonstrate their commitment to the prevention of and response sexual
exploitation and abusive conduct,

Act as role models by maintaining a high standard of personal conduct with
consciousness of the power their position holds and treat all colleagues with
courtesy and respect.

Respond promptly to reports and ensure that the necessary actions for which
they are responsible are taken with respect to the affected individual (e.g.,
support, interim measures, efc.).

Maintain open dialogue within their units, monitor their work units for conduct
that may be in violation of this policy, and endeavour to promote a harmonious
working environment.

Communicate the content of this policy to their team and draw attention to any
published information available about the consequences of violating this policy;
and

Endeavour to create an atmosphere in which staff members, non-staff personnel,
and other individuals feel free to express concerns about inappropriate
behaviours and encourage them to use, without fear of reprisal, the informal and

formal mechanisms and all services and recourse mechanisms available to them
through TISA.

Obligations of TISA
TISA wili:

Take appropriate measures to promote a harmonious working environment and
protect persons who work at TISA from sexual exploitation abusive conduct
through preventive measures

Undertake diligent reference and background checks of external candidates
during the recruitment processes to ensure that individuals who have a
documented history of substantiated abusive conduct are not hired.

Engage with its donors and CSO partners to harmonize practices and develop
common databases, where appropriate, and to consolidate information to
facilitate interventions, utilization of resources, and best practices, including
training programmes and packages.

Request that contractors, suppliers, and partners adhere to zero tolerance for
sexual exploitation and abusive conduct and commit to taking adeguate action
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if faced with abusive conduct aliegations, in the absence of which, contractual
arrangements can be terminated, or other action may be taken consistent with
the terms of their legal relationship with TISA.

e Provide targeted trainings for managers and persons designated to provide
support on addressing abusive conduct under this policy, building the skills
necessary to effectively communicate with affected individuals of abusive
conduct and to respond appropriately.

e Provide ongoing training, awareness-raising, and skill-building for staff
members and non-staff personnel, and to the extent possible to other individuals,
on diversity, respect, equality, and techniques for intervening in situations of
abusive conduct; and,

e Ensure that the information and mechanisms outlined in this policy to address
sexual exploitation and abusive conduct are accessible to all staff members, as
well as, to the extent possible and taking into account the terms of their legal
relationship with TISA, to non-staff personnel and other individuals.

7 SAFE RECRUITMENT

TISA is committed to recruiting candidates who share its commitment to safeguarding, and
therefore we apply robust recruitment and selection procedures to ensure that the people
selected are right for the job, and that all candidates are appropriately screened prior to
appointment. The following pre-employment checks will be undertaken as applicable:

= Disclosure statements

e Background and criminal checks

s References

e Evidence of qualifications applicable to the role

e Confirmation of registration with applicable registered body where applicable

Job advertisements or the job application process will include a self-declaration disclosure in
relation to safeguarding.

Candidates will be required to provide details of referees including their current and previous
employers, covering the last 5 years.

Successful candidates will be required to obtain police clearance/ a Certificate of Good
Conduct.

8 AWARENESS AND TRAINING
All staff and sub-contractors will be given training on the safeguarding policies and procedures
as part of the induction process and yearly throughout their employment.

The aim will be to help them recognize abuse and exploitation and to understand their
safeguarding responsibilities and the need to report and disclose their concerns.

9 OUR PARTNERS

Partners include all donors, collaborators, suppliers, consultants, sub-contractors or any parties
with a contractual relationship with TISA.

As for our partners, TISA Social Responsibility Policy states: when we start a relationship with

a partner, we communicate what TISA expects from the partner about social responsibility.
Sexual harassment and corruption are not tolerated, allegations should be discussed, and
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inadequate reactions will resuit in ending the reiationship with the partner. Also, our Standard
Purchase Conditions mention a zero-tolerance approach towards corruption, discrimination and
sexual harassment.

Finally, our General Terms and Conditions clearly state TISA has the right to terminate
contracts without giving notice or compensations if the implementing organization does not
comply its obligation towards TISA. Specifically in case of:

- Child labor

- Tolerating discrimination or sexual harassment

- Supporting discrimination on the basis of race, religion, national origin, caste, color,
sex, age, veteran status, sexual orientation or disability.

10 REPORTING AND RESPONDING TO INCIDENTS
TISA will ensure that reporting and incident management procedures to handle safeguarding

concerns are 1n place and effectively used to enable an appropriate and swift investigation of
any given case.

TISA representatives should be properly informed of the reporting and incident management
procedures. Any TISA representative who has a concern or suspicion regarding harm,
exploitation or abuse by someone representing another agency must report such concerns to the
HR Officer or the designated Safeguarding Policy Implementor.

Malicious safeguarding reports made with the intention of harming the reputation of an
individual or TISA, or to take advantage of safeguarding mechanisms for personal benefit, are
considered as misconduct and will be dealt with under the disciplinary policy.

11 INVESTIGATION PROCESS

All investigations into allegations and concerns of abuse shall be carried out within 14 days. If
this 1s not feasible or not achieved, reasons for this must be clearly recorded, including the
impact that any delays will have on the vulnerable person at risk or on the
outcome/effectiveness of the mvestigation.

The following principles will support all investigations:
i.  TISA will maintain confidentiality and will not disclose personal details of those
mvolved in the investigations unless such disclosure is deemed necessary to ensure that
a vulnerable person or child is particularly a child is protected (for example where they
may need specialist services or where a criminal offence may have been committed).
ii.  The organization and/or individual(s) against whom the concern or allegation of abuse
relates shall be informed of the allegations made against them.
iti.  The organization and/or individual under investigation will provide the Investigation
Committee with all relevant information that is sought by it.
tv.  The committee shall not disclose the name of the person who made the report.
v.  As many witnesses as possible shall be interviewed by the Safeguarding Committee or
their representatives within the investigation period.
vi.  Allresponses shall be documented and signed by the persons providing the information.
vit.  All participants shall be expected to adhere to strict confidentiality and their cooperation
shall be required.
viii.  In case the complaint relates to child abuse, the child’s parent, guardian, or a welfare.
officer, will as far as possible be present when the child is being interviewed.
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ix. If the allegation or concern of abuse has not been reported to the authorities, the
Investigation Committee shall advise TISA whether based on local law, the allegation
or concern of abuse should be referred to the police or other statutory authorities for
criminal investigation.

x.  Noretaliation or intimidation shall be entertained. Any individual that makes any report
of allegation or concern of abuse and/or gives any information during the investigative
process is entitled to protection from retaliation.

12 INVESTIGATION OUTCOME
Once the investigation process has been completed, the Investigation Committee will set
evaluate the evidence and prepare an investigation report.

The Report shall:

.  Set out how the committee carried out the investigations and the outcome of the same.
ii.  Contain a clear outcome of the investigation (i.e. 'substantiated’, 'not substantiated' or '
inconclusive”) with evidenced reasons for this.
ii.  Contain recommendations of action to be taken.
The Safeguarding Officer, unless otherwise agreed by the Investigating Committee shall have
overall responsibility in the compilation and submission of the report. The report should be
prepared within two days after the completion of the Investigations.

The Safeguarding Officer shall submit the report to TISA’s Management and Board of Trustees
who shall determine the course of action to be taken.

13 SUPPORT FOR SURVIVORS AND VICTIMS

Support will be offered to survivors and victims, regardless of whether formal internal
investigations have been carried out. Support may include specialist psycho-social counselling,
and/or access to other specialist and appropriate support as needed.

The security and needs of victims/survivors will be handled as follows:

Being treated with dignity and respect.
e Listening to the victim/survivor and allowing them to make decisions.
¢ Having private spaces to undertake interviews or give statements.
e Forensic practice that explains the process and asks permission for each step.
e Ensuring that services can respond appropriately to persons with disabilities, mental
health problems or other special needs.
Access to a safe, supportive, non-judgmental environment.
e Fostering a culture of belief.
e Having trained staff as first responders.
e Ensuring all professionals know how to reinforce the message that violence is not the
victim/survivor’s fault.
Access to appropriate information.
e Providing verbal and/or written information about legal and human rights.
e (Giving explanations of what options are available to victims/survivors.
Being enabled to make an informed choice.

e Allocating enough time and resources, possibly including referral to a specialized
service, so that women can assess their best option.
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The right to privacy and confidentiality.
e Using an 1D number or pseudonym and only sharing personal information with other
agencies where consent is given
e Holding closed hearings and restricting or barring media from cases of violence.
Risk assessment
e Thorough risk assessments be conducted to protect victims/survivors against the risk of
recurrent victimization or revictimization.

14 CONFIDENTIALITY

All reports and the information they contain will be handled with strictest confidentiality to
protect the identity of the individuals concerned, the informer and the accused, both
appropriately and in accordance with the relevant national legislation.

TISA is committed to keeping safely the information disclosed and only providing it to those
who have a right to it.

No retaliation or intimidation shall be entertained. Any individual that makes any report of
allegation or concern of abuse and/or gives any information during the investigative process is
entitled to protection from retaliation.

15 PROCEDURES TO BE FOLLOWED IN THE CASE OF AN INCIDENT
Agreed procedures to be followed are included in our Whistleblower policy.

16 CONSEQUENCES OF HARM, EXPLOITATION OR ABUSE
Any behavior towards children or adults, which results in harm, exploitation or abuse, or the
fatlure to follow the general requirements and specific code of conduct of this policy, is grounds
for the following measures:
i.  Staff Members
If an employee has been under investigation by TISA or by official law enforcement
authorities for any area of harm, exploitation, or abuse as defined under this pelicy, they
will be subject to employee disciplinary procedures. Under these procedures they may
be suspended during the investigation. If an employee is dismissed for proven harm,
exploitation or abuse, TISA may inform the relevant authorities, disclose this to
prospective future employers and/or refuse a reference, depending on details.
ii. Partners
Appropriate action will be taken up to and including immediate termination of a
partnership or service agreement. In this case, the short or long-term impact on
beneficiaries of the termination of a partnership will be considered.
iti.  TISA will also inform the relevant authorities.
iv. Donors
TISA will report violations of this policy to its donors in accordance with donor
requirements.

17 RESPONSIBILITY
The National Coordinator is accountable for ensuring implementation of this policy and
has overall responsibility for monitoring its effectiveness.

All of TISA’s Staff and Partners are obliged to read, understand and comply with this
Policy and are required to commit to respecting, promoting, upholding and protecting,
vulnerable persons at all times.

Page 12 of 30



























































